Cafechurch Eldership
January 28th 2009

Summary Notes
All present.

Note: a wide range of current issues were canvassed because this is our first meeting as a new Eldership.  Some will be addressed more fully in future meetings. 
1. Eldership purpose and roles
· Welcome to all, in particular to Alan, Marie, and Simon (new Elders).

· The Eldership provides support to the leaders (Alister & Anne) and considers financial status, strategic relationships, and future directions.  Commitment is for one year.  Tuesday Planning Afternoons will continue, plus other processes as needed.
· Treasurer role is currently vacant.

· Discussed the reference in the Constitution to ‘partners’.  Further reflection needed at some stage (not urgent).

Actions
Communicate role /membership of the Eldership to Cafechurch.

Recruit Treasurer. 

2. Vision and finance

· Revisiting our vision in 2009: While Cafechurch has articulated its vision in the past both in written form (eg. the ‘blue folder’) and in our spoken discourse, this may need reinforcing and refining.  Issues include: Do we envisage growth? How? How can we balance the needs of those asking fundamental questions about faith – whether they are seekers or people who have previously identified as Christians - and those seeking a church community where they can grow and deepen?  Can we say what we are about in a clear way and communicate this well?  Challenged to do this, Marie suggested that ‘CC is about connecting people in a non-intimidating way to explore issues of faith’.    
· Financial situation: Connected to the above in that if people do not understand what CC is about, and commit to this, they are unlikely to support it financially (or with time).  Discussions of vision and finance (resources) should run in parallel.
Actions

Vision and finance will be explored at two Tuesday sessions early in the year plus the March Planning Day (more if needed, but we do not want to overlabour this).  Question: would the Monday group like to be included in this and if so, how?

Anne / Alister have started drafting a revised ‘who are we’ document which takes some of our commonly used sayings about CC as a basis, and propose that this be developed through group input.  
3. Relationship with Solace
· Currently pay Solace $100 / month for insurance and $100 / month for mentoring.  Alister recommended that we continue to pay the insurance but that we need to clarify what mentoring would involve (minimal last year).   Also need to evaluate our relationship with Solace – is it working?  
Actions
Agreed to invite Liv (Solace director) to the Eldership for discussion.

4. Tuesday Group Update (standing item)
· A new venue is needed.  Likely that we will continue to see increased numbers this year raising the issue of how we accommodate this.  
· Establishing the monthly worship service (for all involved in CC) is an early priority for 2009.

5. Monday Group Update (standing item)
· There are two Monday groups – Tracey and Jamie have set up a similar group in Mackay, Queensland.  The focus remains Bible reading and prayer.
6. Future meeting dates
· Normally the Eldership meets every 6-8 weeks but agreed that more often is needed at the start of the year.
· Wednesdays 7.30-9.30pm at the North Fitzroy Star – 25th Feb; 25th March; 6th May; 10th June; 22nd July; 16th September; 11th November.
